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Vision

Catalyst in

Mindset
Transformation




Our Values

* Integrity

e Trust
e Service orientation
e Excellence

e Simplicity
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Organizational
Development

Organizational
' Development
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Transforming

organization through

people and process
solutions




Alignment and
Integration

Our existing system is designed
to give us the results we’re
currently getting;

If we want different results,

We must change the
SYSTEMS
And
KASH of the People

KASH = Knowledge — Attitude — Skills - Habits




Our Approach for OD Initiatives

Evaluate
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Effectiveness

Deploy

Action plan

Design

Solutions &
priorities

Derive

Diagnose Deeper
8 understanding of

Stakeholder stakeholder
perceptions concerns




Values, Vision &
Mission

Business Value
Chain Mapping &
Evaluation

Leadership
Development

Business Growth
Roadmap

Potential
Assessment for
Leadership

Organizational
Structure

Performance
Mgmt. Systems

Competency
Framework

Talent
Management

OD
Services




Leadership Train The Trainers
Development at — Technical &
different levels Non-Technical

Team Bonding
and Alignment

Connecting Out Bound Soft Skills

Peoi)/Lell;chOrg. Trainings Trainings I_ea rn | ng &
Development
Content Code of Business

oeicopmentor [l ol Conuciand - [NARAN
Training Modules Ethics P Y




Learning and Development is a continuous process

4 )
e Need/ KASH gap

e Mapping people with need
e Business impact

Through Put

e Design and delivery of
Training Module

%

-

e Enhancement in KASH
e Business impact

—




Training Methodologies for L&D Interventions

Experiential

Learning Video
Activities and Modules
De-briefing.

Ice Breaker

Self-Assessment Management Action Learning
Instruments games Projects (ALPs)

: : Group C :
uestionnaire ase Studies
Role Rl - Discussions
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HR Processes

Design and Implementation




Approach for HR
Process Set up

Implement
| |




HR Framework

Employee

Surveys

Campus to
Corporate

HR Policies

HR and L&D
Audit

HR Capability
Enhancement

HR Manual

TNI to Rol
Process
Intervention

HR Analytics

HR Services
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Clients

5 ToSDCGPL

Coastal Gujarat Power Limited

SKILL DEVELOPMENT INSTITUTE

TATA POWER
e 2
SKE s MAHATRANSCO

KEC .52,

KEC INTERNATIONAL LIMITED POWER TRANSM'SS|ON
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makers of Ascent

R
N\ solutions

compute | innovate | develop




Clients

TATA MANAGEMENT TRAINING CENTRE
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Clients

Educatlonal Institutes
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e 2] Shiv Shikshan Sanstha's

D. S. High School
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DS K INTERNATIONAL CAMPUS

animation | video game | industrial design
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